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FNSBSD Strategic Initiative 

2017-18 School Year  
 
 
 

Re-Envisioning CTE: Creating Future Ready Students 
 

Re-Envisioning CTE is a strategic initiative tied to the Personalized Learning Goal in FNSBSD’s Strategic Plan.  

Strategic Goal #1: Personalized Learning: Provide all students with options to meet their needs and achieve academic 

success.   As part of the District’s vision to personalize learning for all students, we are embarking on a process to define the 

future of Career Readiness and the CTE system for our students and community. 

Purpose: 

• Defining the future of ‘Career Readiness’ and CTE programming as part of personalized learning for all students. 

• Creating a global workforce for economic vitality and student success.   

• Creating an educational environment that integrates core academics with real world relevance. 

• Matching the needs of business and industry with students who are prepared to meet the needs of the future 

workforce.   

Outcomes: 

• Current State Summary of CTE in FNSBSD 

• Comprehensive Needs Assessment/View of CTE 

• 5-Year Vision/Future State and Model for CTE in the District 

• Defined strategic direction for Hutchison, built by the community 

Process/Major Milestones: 

Timeframe Planning Milestone 

Aug 2017 Current State Analysis: Summary report of where we are now; current state of CTE in the FNSBSD  

Sep 2017 Communication Launch/Kick-Off Community Input Process: Community-wide communication efforts 

to introduce the initiative and invite participation and input into the process. 

Jan-Feb 2018 

 

Comprehensive Needs Assessment:  Summary report compiling themes from research, stakeholder 

surveys and community meetings. 

March 2018 Build the Plan: CTE Model, Priorities & Recommendations  

May 2018 Finalize the Plan: 5 Year Plan for Re-Envisioning CTE in FNSBSD  

 

 
How to get Involved:  We invite you to be part of the process, here is how… 

• Take the survey <<link on District website>> 

• Participate in one of the community meetings and/or work group sessions
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RE-ENVISIONING CTE: PROCESS OVERVIEW 
Updated as of 1/23/2018 

 

 Phase 1:   
Current State of CTE 

 
July-Aug 2017 

Phase 2:  
Community Launch 

 
Sept-Oct 2017 

Phase 3:  
Comprehensive Needs 

Assessment  
Oct 2017-Jan 2018 

Phase 4:  
CTE Model, Priorities & 

Recommendations 
Feb-March 2018 

Phase 5:  
Complete 5-Year Plan 

 
April-May 2018 

Process  Data Gathering 

• Gather 5-year historical 
data regarding CTE 
programs 

• Labor forecasts from AK 
Dept. of Labor 

• Findings from the 
McDowell Study 

• Direction from the AK 
CTE Plan  
 
 
 

Communication & Rollout 

• Teacher/Staff Prof Dev 
Day, 8/14 

• Principals Meeting, 9/5 

• North Pole City Council 
Meeting, 9/5 

• Education and Workforce 
Development Chamber 
of Commerce, 9/6 

• CTEAC Quarterly 
Meeting, 9/20 

• Chamber Presentation; 
State of the Schools, 9/29 

• Chamber Presentation; 
CTE Workforce 
Development, 10/10  

• Rotary Presentations 

• Community Newspapers  

• Weekly District Digest 

• Quarterly Newsletters  
 

Community Input  

• Key Industry Leader 1:1 
Interviews 

• Employers Survey 

• Parent/Staff/Student 
Survey 
 

Community Meeting 
Jan 18th 

• Brief out the themes 
from community input 

• Establish the current 
state of the District and 
the Community Needs 

• Identify issues and 
opportunities for future 
CTE programming 

Working Group Sessions 
Feb 12-13 

• Additional insight around 
foundational questions  

• Recommendations to 
further define CTE Goals 

• Identify shifts – What 
needs to change? What 
can stay the same?  

 
District Leadership Team  
March 5th  

• Agree on the Strategic 
Direction – Mission, 
Vision, CTE Goals 

• Establish 
recommendations & 
potential pathways for 
CTE district-wide 

• Establish 
recommendations for 
Hutchison 

 
Board Work Session 
March 5th  

• Gather input and 
direction from the Board 

Develop the Plan 

• Development of plan for 
CTE inclusive of 
Hutchison  

• Build the implementation 
plan supporting 
initiatives & roadmap 

• Review session with 
CTEAC Committee 

• Presentation to the 
Board 

• Community Brief 

Outcome/ 
Deliverables 

• Current State Analysis  • Informed Stakeholder 
Groups 

• Community Needs 
Assessment Report 

• Workgroup Session 
Notes/Recommendations 

• District CTE Model 

• Hutchison CTE Model 
 

• 5-Year Plan for CTE, 
Implementation Plan for 
Hutch, Board 
Presentation, Community 
Brief 

*Items in Blue Font indicate areas for Staff and/or Community participation and input.  All community meetings are open invite.  
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RE-ENVISIONING CTE: PROCESS UPDATE 
Comprehensive Needs Assessment – Update as of January 23, 2018 

SUMMARY OF FINDINGS –  WHAT HAVE WE LEARNED THUS FAR? 

Key Insights 

• Parents/staff/students think more education is needed than employers are requiring for entry-level jobs.  

• Student interests don’t exactly line up with parents and staff or with Alaska growth areas. 

• Students do indeed want to look outside of Alaska for work. 

• Employers are looking for more than just hard skills - they need soft skills. 

• Students are OK with online learning (more so than parents and staff). 

• Great opportunities to change the perception and awareness around degrees and job opportunities.  

Industries  
Students’ industries of interest closely align with several of the industries projected to grow in Alaska. There may be an opportunity 
to guide students’ specific job interests to the jobs that Alaska industries and employers are projected to need to fill (see below). 
However, given that a significant percentage of students expressed an interest in pursuing jobs/careers somewhere in the U.S. or 
the world (63% and 20%, respectively), limiting students’ focus to industries and jobs projected to grow in Alaska may not be 
necessary. 

FNSBSD Top Industries of Career Interest  

CHOICE STUDENTS PARENTS STAFF 
#1 most selected Health / Medical STEM Health / Medical 

#2 most selected STEM Health / Medical STEM 

#3 most selected Arts, A/V Tech & Communications Architecture & Construction Information Technology 

#4 most selected Military Information Technology Architecture & Construction 

#5 most selected 
Law, Public Safety, Corrections & 
Security 

Arts, A/V Tech & Communications Arts, A/V Tech & Communications 

 
Neither parents nor staff selected careers in the Military or Law, Public Safety, Corrections & Security, while these industries are 
among the top five industries of interest to FNSBSD students. Both FNSBSD parents and staff perceive that students are more 
interested in careers in Information Technology than perhaps they actually are.  

Jobs 
While there is some alignment between students’ job interests, jobs where the Alaska Department of Labor & Workforce 
Development projects meaningful growth and good wages, and employers’ near-term needs, there is significant opportunity to 
broaden students’ interests to include more of the jobs that are anticipated to be available and pay well in Alaska. 
 
Given that a majority of students are at least considering seeking jobs in the United States after graduation, further research on 
which industries and jobs are projected to grow nationally will further ensure that the FNSBSD CTE program is aligning with both 
students’ interests and potential job openings in the United States.  

Education Requirements 
Regardless of industry or job, students’, parents’ and FNSBSD staff’s perceptions of education required is significantly higher than 
indicated by employers. Across industries and jobs, considerable percentages of FNSBSD parents, students and staff perceive that 
post-secondary and particularly, graduate degrees are required, when in fact, they may not be. 
 
Employers’ perceptions of whether the FNSBSD high school students are graduating as “workforce ready” are equally distributed 
among those who agree that graduates are workforce ready (notably, 12 of the 66 who responded to this question, answered that 
they were “not sure” if FNSBSD graduates are “workforce ready.”) Given employers’ emphasis on skills like interpersonal and verbal 
and written communications, indications are that there are either potential gaps in employers’ perceptions and the skills with which 
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FNSBSD students are graduating with, or there is a need for FNSBSD to put more emphasis on the skills that employers find most 
important or non-negotiable for entry-level employees.   

Skills Requirements 
Among employers, there are several skills that are considered important and even non-negotiable for entry-level candidates; the top 
required skills were: 

Foundational Skills 

• Verbal communication 

• Locating information 

• Reading for information 

Occupational Skills 

• Real-world problem solving 

• Workplace safety awareness 

• Task management 

Interpersonal Skills 

• Motivation / work ethic 

• Ability to work with others 

• Honesty / integrity 

• Dependability 

Method of Delivering CTE Courses 
Across all segments surveyed, offering CTE courses at each high school was the method most selected to best serve students. 
Students show a great deal of support for offering CTE courses online. While a meaningful number of students selected a 
Comprehensive CTE high school (a school offering multiple CTE career pathways and academics) as a method that would best serve 
students; parents and staff were more likely to consider a Comprehensive CTE high school to be a method that would serve students 
well. Students were significantly more likely than parents or staff to indicate that Career Academies (schools focused on one or two 
specific career pathways) would best serve students. 

OUTSTANDING QUESTIONS – WHERE DO WE NEED TO DIG DEEPER?   

 

FOUNDATIONAL QUESTIONS WORKING GROUPS:  Who can help us address these 
questions?   

1. Career Clusters/CTE Offerings – Where should the 
focus be over the next 5 years?  What is the roadmap?  

• CTE Teachers (Worksheet + Session) 

• High School Career Counselors (Worksheet + Session) 

• CTEAC  

• Industry Leader Interviews 

2. CTE Model & Delivery – What does the model of CTE 
delivery look like? 

• Leadership Team 

3. Hutchison – What is the vision & evolution of 
Hutchison High School in conjunction with the 
comprehensive District CTE plan? 

• Hutchison Staff (Worksheet + Session) 

• Leadership Team 

4. Incorporation of Professional Skills – How can we 
incorporate soft skills within and outside of CTE 
curriculum? 

• CTE Teachers 

• High School Career Counselors 

5. CTE Awareness & Promotion (Perception Shifting) - 
How can we shift the perception of CTE, further 
communicating the value and relevance of skills-
based, hands-on learning?   

(All) 

 


